


A billion-dollar market,
still to be built
ISports tourism is worth over 800 billion dollars globally, with
Europe leading the market with a 40% share. In Italy, the sector
generated over 12 billion euros in turnover in 2024, involving
more than 60,000 businesses across the supply chain, with
8% growth compared to the previous year.

Today's travellers seek active, authentic experiences centred
around wellbeing. Sport is no longer a side activity to travel - it is
the reason for travel.



Institutions recognise the sector.
No one represents it.
European and national strategies are investing in sustainable tourism, territorial identity and the
deseasoning of tourist flows. Sports tourism is explicitly cited among the priority drivers of economic
development.

Yet no structured organisation exists that is capable of representing, connecting and systematically growing
the entire ecosystem. This is the gap Sport Routes fills.



Enormous potential,
fragmented system
IItalian sports tourism suffers from structural fragmentation:

Disorganised supply, with no shared standards
Poor integration between sport, tourism and local businesses
No platform connecting the players across the supply chain
Limited institutional representation at national and European
level

The result is an enormous economic and cultural asset that
cannot fully express its value.



Sport Routes: the system that was missing
The ASP Sport Routes was founded to build what the sector has never had: an integrated ecosystem where
sport, tourism, territory and businesses engage in continuous, structured dialogue.

Not an event. Not a trade fair. A permanent, scalable model capable of generating real connections,
economic development and lasting social impact.



Our mission
Sport Routes protects, represents and
promotes the entire Italian sports
tourism ecosystem across all its
dimensions.

We operate as an active point of reference
for businesses, territories and institutions
across four strategic pillars:

Promoting sports tourism as a national
strategic asset
Supporting growth across the sport–
tourism–territory supply chain
Promoting Italian excellence in the sector
on the international stage
Institutional dialogue within Italian and
European decision-making contexts



The principles
behind every choice
Our values are not declarations - they are the operating
principles with which we build the system.

Territorial value - Sport as a lever to bring out local
identities, lesser-known areas and cultural heritage
Sustainability - Today's travellers choose destinations
that respect the environment. We represent those who
already do.
Inclusion - Sport and travel accessible to everyone,
breaking down physical, social and economic barriers
Wellbeing - Promoting active lifestyles as a driver of quality
of life
Social impact - Sport as a tool for collective, not just
individual, growth
Non-profit - Every resource is reinvested in the
development of the ecosystem and its members



Six dimensions of a sector bigger than it seems

ACTIVE
TOURISM

Travelling to practise
sport firsthand

PASSIVE / EVENT
TOURISM

Travelling to watch major
competitions

NOSTALGIA
TOURISM

Travelling to reconnect
with one's sporting and

cultural roots

ADVENTURE &
EXTREME TOURISM

Travelling to push beyond
one's limits

URBAN SPORT
TOURISM

Sport as a driver of urban
regeneration and city

attractiveness

WELLNESS
TOURISM

Travelling to take care of
body and mind

Sport Routes operates across all the macro-areas of sports tourism:



Sports infrastructure:
a strategic asset
Sports facilities are not simply places to practise sport. They are
economic infrastructures that generate activity, attract
investment and redefine territories.

In Italy, investments exceeding 1.6 billion euros are currently
underway for the modernisation of existing facilities, with a
growing focus on sustainability and inclusion. The Milan-Cortina
2026 Winter Olympics act as an accelerator, with an estimated
impact of over 6 billion euros and an infrastructural legacy that will
last for decades.

Sport Routes is the connection point between those who design,
finance and manage infrastructure and the sports tourism system
that sustains them throughout the year.



When the product
becomes an experience
The sports goods industry - from global giants like Nike and
Adidas to major retail chains like Cisalfa and Decathlon - no longer
sells just products. It sells experiences, lifestyles,
communities.

The most forward-thinking brands are evolving towards hybrid
models: in-house tour operators, training camps, branded
destinations, partnerships with accommodation providers. Today,
someone who buys a bike or a pair of skis expects the brand to
accompany them on their journey too.

Sport Routes intercepts this evolution and offers major sports
retail players an ecosystem where their product becomes a
passport to access experiences, territories and communities of
enthusiasts.



FOCUS

Cities are
the new stadium

Urban Sport Tourism is one of the
most undervalued economic levers in the

contemporary urban landscape.
Marathons, cycling races, mass

participation events: they transform cities
into dynamic hubs that generate

economic activity, drive urban
regeneration and attract tourists all year

round, regardless of the season.

This is not a niche. It is a strategic
component for the economic and

social development of any city that
wants to be competitive on the

international stage.
.



FOCUS

Wellbeing
is the new luxury

Wellness Tourism is one of the segments
with the highest average spend per tourist.

Those who travel for wellbeing are not
looking for mere relaxation - they seek an

integrated experience of sport, nature,
culture and body care.

Sport Routes promotes synergy between
physical activity, thermal spas, nature trails

and quality hospitality - a model that
showcases Italian territorial excellence

and makes it competitive in international
markets with high spending power.



Our model
Sport Routes acts as aggregator, facilitator and accelerator
among all the players in the system.

We connect strategically:
businesses · territories · sport · tourism

We do not simply create relationships. We transform
relationships into concrete projects, business opportunities
and measurable impact on the territory.

BUSINESSES TERRITORIES

SPORTTOURISM



Representation before Italian and
European institutions, lobbying on
sector regulations, accreditation
with Ministries and the ICE Agency,
protection of the interests of
member businesses.

Commercial
development
Subsidised access to the leading
national and international trade
fairs, qualified business matching,
targeted B2B events, strategic
partnership opportunities.

International
reach
Concrete support for
accessing priority international
markets: USA, UAE, Northern
and Eastern Europe, and Great
Britain.

Training and
 research
Specialist consultancy, sector
studies, up-to-date market
analysis, tailored training
programmes.

Institutional
activities

What we offer our
members and partners



The sports
tourism portal

Sport Routes provides its members and
partners with a dedicated portal: a

structured digital space where each
organisation is presented through a
comprehensive profile including key

information, sector, thematic 

tags and operational context.
Profiles are organised by country, region and

category, making it easy to search and
connect across the supply chain. A digital

ecosystem that turns visibility into concrete
business opportunities.



The Sport Routes
magazine

The Sport Routes magazine is the
association's editorial tool: a content

platform that shares sector news, in-depth
features and dedicated advertising space for

partners.

More than information - a positioning and
visibility channel for those who want to

communicate at the heart of Italian and
international sports tourism.



Collective participation in the
world's leading tourism trade fairs,
with subsidised costs through
institutional co-funding: FITUR
Madrid, ITB Berlin, IPW USA, ATM
Dubai, ITB China, WTM London.

Workshops &
business meetings
Direct meetings with potential
partners and clients in priority
markets, organised efficiently and
at reduced cost.

Incoming
operators
Selected buyers, distributors and
international investors invited to
Italy to discover Sport Routes
member companies, with a focus
on cycle tourism, football, outdoor,
fitness & wellness, tennis and golf.

Conferences
& events
1st National Sport Routes
Conference · Tennis & Racquet
Sports Cluster · Urban Sport
Tourism Cluster · Sport Tourism
meets Industry & Infrastructure
Cluster · Active & Passive Tourism
Cluster with MICE workshops.

International
trade fairs

A year of
concrete opportunities

Sport Routes designs an operational calendar of
international activities for its members - built to
open markets, forge relationships and generate real
business.



The real asset
is the network 
Sport Routes is built on a qualified and
continuously expanding network:
national and international businesses,
tourism operators, event organisers,
institutional stakeholders and territorial
bodies.

We do not sell isolated services. We sell
access to a relational system that opens
doors that would otherwise remain closed -
and that grows in value with every new
member that joins.



Why join Sport Routes
Being part of Sport Routes means:

Increasing visibility and positioning within the sector
Accessing a curated network of businesses, institutions and
decision makers
Developing new lines of business through exclusive
collaborations
Participating in formats and events with national and
international reach
Activating strategic partnerships in priority international
markets
Receiving continuous updates on regulations, trends and sector
opportunities



CONSTITUTION AND
GOVERNANCE
Formalising the association and
activating the first founding
members.

FIRST FLAGSHIP EVENT
Designing and launching a
benchmark format that positions
Sport Routes as the sector's
leading meeting point.

INSTITUTIONAL PARTNERSHIPS
Accreditation with strategic bodies
and launch of initial collaborations
with operators, territories and
sponsors.

Sport Routes is building its ecosystem around three
operational pillars:

Our strategic
priorities



Building the future of sports tourism, together
Sport Routes is an open project. We are looking for partners, sponsors and institutions who want
to be protagonists - not spectators - of a new development model for the sector.

If you want to know more, the next step is simple: let's talk.

www.sportroutes.it
info@sportroutes.it
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